
Working Agreement between Pennsylvania Interfaith Power & Light and Chapters 
 
Introduction 

The health, strength and impact of PA IPL is directly related to the health, strength and impact of 
PA IPL’s Chapters located throughout the state. Each Chapter has its own history, personality 
and focus.  Each group shares with PA IPL a commitment to our common mission: to be a 
community constituted of congregations, faith-based organizations and individuals of faith 
responding to climate change as a moral issue, through advocacy, energy conservation, energy 
efficiency, and the use of clean, renewable energy.  Chapters bring the mission of PA IPL to a 
larger audience; help shape its work by bringing specific, on-the-ground experiences to PA IPL 
and other Chapters; and assist in building membership. 

This agreement is meant to provide clarity to the relationship between PA IPL and its Chapters, 
and outline a structure to support our shared goals.  

Common Message 

Each area Chapter  

● Focuses its work on climate change as a moral issue 
● Speaks with a faith-based, non-partisan voice on these issues 
● Takes local positions, and acts in accordance with, resolutions, campaigns and positions 

adopted by PA IPL 

Identity 

● Area groups are known by [geographic area] Chapter 
● Chapters use the PA IPL name, identifying graphics and logo on all communications 
● Participants in Chapters are encouraged to become members of PA IPL, either as 

individuals or as representatives of their respective faith communities 
● Individuals and groups seeking to establish new Chapters consult with the PA IPL Board 

and staff 

Governance 

● The PA IPL Board will select members of the Board of Directors to serve as a liaison to 
each Chapter 

● Each Chapter will select its own leadership, and communicate those names to their PA 
IPL Board liaison 

● Each Chapter will adopt its own internal decision-making process 

Chapters agree to  
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● Engage and cultivate local congregations and local leaders to respond to the challenges of 
climate change through  

o Developing programs of specific interest to the region 
o Reaching out to new congregations 
o Providing a forum for engaging local faith leaders 
o Identifying local policy advocacy opportunities to advance clean energy and 

climate solutions 
o Engage and build connections with members of front-line communities most 

directly impacted by climate change 
o Offering opportunities for interfaith ceremony, ritual and prayer 

● Share names and contact information of members and participants with PA IPL for 
inclusion in the CRM 

● Coordinate with PA IPL Board and staff prior to soliciting funds designated for an 
individual Chapter’s activities 

● Coordinate with PA IPL Board and staff prior to entering into partnerships with other 
local organizations 

● Support the work of PA IPL and all its chapter by engaging in fundraising for the benefit 
of the statewide affiliate  

PA IPL agrees to 

● Share programmatic priorities as identified at the Board’s annual retreat and other 
meetings 

● Publicize Chapter events and news on its website 
● Provide resources of finance, staff time and expertise as requested and possible 
● Provide opportunities to engage in state, regional and national initiatives, including 

o PA IPL Annual Conference and Meeting 
o PA IPL Sustained Advocacy initiative 
o IPL National initiatives, including Cool Congregations, Faith Climate Action 

Week, Cool Harvest, etc. 
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